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W. L. Gore—Culture of innovation

The Mission

587

Nurture a vibrant Culture that engages talented Assoclates who deliver innovative Products that create extraordinary value

for all of our stakeholders

Culture Associates

Believes in individuals and the power
of small teams

Live the culture

Encourages the entrepreneurial spirit

Instills ownership for the success of
the Enterprise

Takes a global, long term view

Act with the utmost integrity

Offer divers perspectives

Are passionate about what they do

We are proud of

Build upon our deep knowledge

Leverage core technology and other
competencies

Do what we say they will do

Source: Case writer, adepted fromeTerri Kelly, “Nurturing & Vibrant Culture to Drive Innovation,” talk given on December 9, 2008, at Wong Auditorium, MIT
Sioan School of Management, Cambridge, MA, availabie from MIT World video collection, http://mitworld.mit.edu/video/643.

Lattice Enterprise, No Hierarchies
1 spend a significant amount of time focusing on the en-
vironment at Gore. I'm a firm believer that if you get the
environment right, the business stuff is easy.”

Terri Kelly, CEO, Gore't

Gore’s mission statement put the culture of the firm ahead
of its employees and its products (Exhibit 2).

While at DuPont, although Bill Gore was part of a
much bigger organization, the small, focused teams that he
used to work in had innate passion, initiative, and courage.
The freewheeling spirit and operational autonomy that
drove these small teams energized Gore, and he knew
they invigorated his colleagues, too.!7 Further, Bill Gore’s
philosophy of management was deeply inspired by two
sets of management theory: Abraham Maslow’s hierarchy
of needs, published in 1943, and Douglas McGregor’s
1960 bestseller, The Human Side of Enterprise.'*

Maslow suggested that there arc five human
needs—physiological, safety, belonging, esteem, and self-
actualization—and these needs are in a hierarchical order
in the shape of a pyramid. At the basc of the pyramid are
the most basic physiological needs—food, water, shelter,
and clothing. At the next level of the need pyramid is
safety, that is, security in one’s person, finances, and health,
At the next level is belonging, which is about friendship,

intimacy, and family, Esteem needs include achievement, |

confidence, and respect. Finally, at the top of the pyramid

is self-actualization, which includes creativity, morality, and

problem solving.!? . |
McGregor challenged the prevailing management
beliefs of his time, which he labeled Theory X. According to|
him, Theory X assumes that the average human being has an
inherent dislike of work and will avoid it if possible, Most |
people need to be forced to put in effort adequate to attain

organizational success. By contrast, Theory Y assumes that
the average human being finds work a source of satisfaction
and will exercise self-direction and self-control in achieving
the objectives he or she is committed to.2?

These beliefs have been at the core of Gore’s culture
since its founding (Exhibit 3). Bill Gore deliberately set up
his fledgling firm with the notion that an entire company
can be designed to be bureaucracy free:

The simplicity and order of an authoritarian organization
make it an almost irresistible temptation. Yet it is counter
to the principles of individual freedom and smothers the
creative growth of man. Freedom requires orderly restraint.
The restraints imposed by the need for cooperation are
minimized with a lattice organization.”!

A lattice organization is one that involves direct
transactions, self-commitment, natural leadership, and
lacks assigned or assumed authority. Every successful
organization has a lattice organization that underlies the
fagade of authoritarian bierarcly. It is through these lattice

16Terri Kelly, “Nurturing a Vibrant Culture to Drive Innovation,” Talk
given on December 9, 2008, at Wong Auditorium, MIT Sloan School of
Management, Cambridge, MA, available from MIT World video collection,
hup:l/nﬁtwnrld.mil.edut‘videoléﬂt:! (accessed March 9, 2012).
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2pouglas McGregor, The Human Side of Enterprise (New York:
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21 The Lattice Organization,” Slide presentation, Newark, DE: W. L.
Gore & Associates, Inc,, n.d., p, 13, available at hup:/fwww.boozersclass.org
/Gore_lattice.pdf (accessed April 10, 2011).
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